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	The military is involved in a diverse number of activities and operations throughout the year. This provides possibilities of overlapping of some of the militias projects to be undertaken. In a quest to solve this, operational contract support (OCS) is adopted (Department of Defense, 2010). In its entirety, the idea behind the phenomenon is the ability of a joint force to be able to arrange for, contract and manage a selection of contracted personnel to deliver a specification of accomplishments to this particular joint force (Joint Chiefs of Staff, 2014). This method of recruiting extra workforce is aimed at reducing the work stress experienced by different joint forces in their quest to complete assignments. It involves the acquisition of assets, services and brain power from sources other than government owned joint forces to collective unit operations (Gould, 2012).
    	Use of contracts to supplement the need for extra workforce has been integral in determining the levels of success of organizations in diverse lines of work. In the context of the component in the study, OCS has been utilized in the militia to carry out operations from different geographical locations (Department of Defense, 2010). In this particular application, OCS has been used to integrate the definitions and requirements of the project to be undertaken, support mechanism to the contracted parties and the aspect of contractor management, which incorporates the idea of managing the contracted personnel by providing critical support such as surveillance, key project information communication such as plans (Joint Chiefs of Staff, 2014), and maintaining visibility. It is important to identify possible occurrences of fraud, wastage of state resources and abuse of allocated power; this brings up the need to employ OCS in the operations being undertaken by contracted personnel. Through this, critical government information, data is protected from landing in the wrong hands.
[bookmark: _GoBack]   	 Based on the argument that OCS is highly applied in military, then perfect evidence to this argument is the contracting activities carried out in the past ten years to support contingency operations based in Iraq and Afghanistan which were sanctioned out by the U.S government defense forces (Gould, 2012). To support this claim, it is noted that in the above mentioned period, within the areas of responsibility, the ratio of permanently deployed soldiers to that of their contracted counterparts rose to a significant 1:1 (Gould, 2012). The interpretation behind this observation was that, under the United States Central Command Areas of Responsibility, for every assigned military employee, there was a privately contracted counterpart. 
   	 Having seen the involvement of contracted personnel in military matters, given the high demand on quality of performance on military-related projects, the establishment of quality control and inspection mechanism is key to upholding the expected delivery from these contracts. A Quality Assurance Surveillance Plan is used to measure the extent of quality through which these particular projects have been accomplished with (Shields, 2014). In addition to this, the plan helps ensure that contractor efforts to control quality are employed effectively and are in turn delivering the expected results as described in the signed contract between the contractor and the Government (Defense Acquisition University, 2018). In this plan, the methods of surveilling the performance used are as follows but not limited to:
Periodic inspections, Random Observations, Audits, and File reviews
   	 File reviews are documents designed to capture the contractor's view on the current progress of an ongoing or a recently completed assignment (WIPP Transportation Services, 2017). In the review, the Government analyst also prepares file reviews for the people who have been in direct interaction with the contracted personnel. The feedback collected from these files is then compiled and used to deduce the quality of work being done by the contractor. To capture the most accurate data and consisted type of review for comparison purposes, file reviews are designed to allow minimal deviations of the answers to be provided. For instance, a client could be asked to rate the service received from the contractor on a given scale. 
   	 One of the earliest methods of quality surveillance is through periodic inspections. This particular method is employed in situations where the use of file reviews would instead prove to be tedious or uninformative. Regular checks are carried out during designated dates and times. During this time, the government analyst will collect data on critical documents such as financial statements and project reports. This data is then used to measure the quality of work delivered during the project completion.
    	Only in a few cases will data collected from periodic inspections prove to be fabricated to depict a certain level of quality. If the situation as mentioned above becomes the case, then the quality assurance analyst is obliged to use random observations to gather raw data (WIPP Transportation Services, 2017). This can be done by visiting the project site in undocumented times and collecting data in regards to the quality of work being done.
    	Lastly, the use of customer-generated feedback is vital in determining the quality of services being provided (WIPP Transportation Services, 2017). In the context on military operations, the specific departments from which the contracted people undertake projects are treated as the final customers. The analyst will then obtain statements from department leaders on the current quality of service being delivered by the contractor.
   	 In cases where the government identifies undesired quality in delivering services, a collection of actions can be taken to the contractor. This includes terminating the contract because the contractor is providing unacceptable performance levels (WIPP Transportation Services, 2017). In addition to this, the government can also issue cure notices if poor performance is detected.
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